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As a follow up to our joint work session with the Board of Education and School-Based Decision Making 
Councils at each school, we have sent out additional questions and inventories for them to consider and 
complete as we continue to foster communication and dialogue around improvement efforts.  In addition, we 
have completed our school and district improvement plans for approval by each Council and the Board of 
Education.  Also, we have sought feedback from each of our stakeholders (i.e. students, parents, and 
community) using surveys created through Cognia (formerly AdvancEd) and continue to analyze the results.  
 
As always, we are continuing to monitor our current improvement plans that are aligned with our core 
beliefs, mission, vision, and collective commitments of the district.  This will be my last report in terms of 
progress for the 2018-2019 Comprehensive District Improvement Plan.  Starting January 1, 2020, my reports 
will be based on the approved 2019-2020 Comprehensive District Improvement Plan.  As stated before, we 
continue to focus on reading, mathematics, writing, student engagement, and high-impact instructional 
strategies that will meet the learning needs of our students.  In addition, we are continuing to work on 
providing non-academic supports to assist in our efforts to improve social emotional learning throughout the 
district.  Our focus is on the whole child as we focus on the mission and vision of the school district.  As 
stated each month, our district improvement plan, and our monitoring for improvement, is focused on five 
strategic themes:  (1) Graduate Profile, (2) Literacy/Numeracy, (3) Personalization, (4) Safe and Healthy 
Students (formerly Social and Emotional Learning), and (5) Recruitment and Retention. 
 
Mission 
Our mission at Owen County Schools is to provide opportunities and resources where all students will 
develop perseverance and a passion for life-long learning in a safe, supportive, educational environment.  
 
Vision 
Owen County students/staff will: 
Respect others 
Experience Learning 
Build relationships 
Expect Excellence  
Lead 
Seek Opportunities 
 
Core Beliefs 

1. We believe that all students should be provided hands-on, personalized learning opportunities that 
inspire and engage them in self-discovery, curiosity and life application.  

2. We believe parents must be engaged to play a well-defined and meaningful role in the lives of their 
students at school.  
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3. We believe that students need to be challenged intellectually so they DO NOT fear the challenge but 

embrace it.  
4. We believe that everyone does not learn in the same way.  Some require more time, resources and 

different ways of teaching to be successful. 
5. We believe our students deserve the best possible educational experience regardless of their 

backgrounds.  
6. We believe compassionate teachers need to challenge their students to achieve their desired success.  

 
Collective Commitments 

1. We will challenge students by utilizing multiple resources and teaching strategies to create hands-on, 
personalized learning opportunities that meet the diverse needs of our students.  

2. Schools will commit to training all teachers in personalized learning and expect its implementation. 
3. We commit to changing classroom instruction in order to provide hands-on engaging opportunities 

for our students.  
4. Model and communicate our vision to students and our community!  
5. We will actively engage families in their child’s education by providing interactive opportunities to 

be involved in the learning process.  
6. Continue commitment to Leader in Me instruction – progress monitoring and character development. 

(Elementary and Middle School) 
7. Establish a process that fosters and collects student voice input.  

 

Over the course of the last month, November 13, 2019 - December 11, 2019, I have worked on the following 
items: 
 
INSTRUCTIONAL SUPERVISOR 
 
➢ On Friday, November 15th, the District Implementation Team (i.e. Dr. Stafford, Donna Combs, and 

myself) had our coaching session with the Regional Implementation Team (OVEC).  Afterwards, we 
had our District Capacity Assessment.  Again, our focus is on the implementation of Engage 
NY/Eureka Math at Maurice Bowling Middle School. 

➢ I engaged with district leadership from Carroll, Gallatin, and Henry on November 22nd to look at the 
new Perkins V requirements.  At this time, we are analyzing data from a local and regional level as 
we develop plans to meet workforce demands and preparing students to meet those demands and 
skills needed to be successful. 

➢ I met with all school principals on November 25th to conduct another work session on our school and 
district improvement plans.  After the work session, school principals were going back to work with 
their councils on the final draft for approval.  All plans (school and district) are to be approved in the 
month of December. 

➢ On December 5th, I interviewed students with Carrie Wilhoite, Lisa Allen, and other staff as we hire 
additional students for STLP for 2020-2021. 

➢ I facilitated our first District Wellness Committee meeting on Friday, December 6th.  This was our 
first meeting as we reorganize and get the committee up and running.  Our next meeting is scheduled 
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 for Friday, February 7th as we bring additional community partners and stakeholders on board to 
examine student health centered on nutrition, physical activity, and social and emotional learning. 

➢ The administration of the Resiliency Poll at OCHS is now complete.  At this time, the school report 
at OCHS shows the following breakdown: 

 
➢ I continued to meet with Carrie Wilhoite and Lisa Allen this month to discuss our use of Edgenuity at 

Owen County High School.  We also discussed technology needs as well as the needs of our students 
as we enhance our programming and provide support to Maurice Bowling Middle and Owen County 
High Schools.  We also discuss technology needs at Owen County Upper Elementary School. 

➢ We are continuing our branding efforts on our core beliefs, mission, vision, and collective 
commitments in Owen County Schools.  Schools are communicating the mission and vision each day 
to students.  In addition, we are making plans to increase communication to all our stakeholders in the  
community.  We are exploring different options to communicate to the community. 

➢ I continue to meet with Lisa Allen and Carrie Wilhoite to discuss their plans and potential projects for 
the school year.  We discussed Chromebooks, instructional technology resources, and goals for the 
2019-2020 school year.  We also discussed the integration of Chromebooks into 3rd and 4th grade 
classrooms at Owen County Elementary School this school year.  This is integral as we move to 
online state testing.  Lastly, there will be follow-up training on G Suite and Chromebooks as well as 
additional purchasing of equipment to meet the demand and use at OCES, MBMS and OCHS.  As 
stated last month, this has been built into the Title IV, Title V, and Section 6 budgets.  I will be 
discussing with them a technology vision and how to support the Graduate Profile once we develop 
this as a district.  As stated last month, this work will roll out in Fall 2019. 

➢ Based on the ELEOT Walkthroughs that have been conducted over the last month, here is a summary 
snapshot of what we are seeing in classrooms across the district: 
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FEDERAL PROGRAMS/GRANTS 
 
➢ On November 26th, I met with all CTE teachers to review their Perkins funds and current budgets. 

We reviewed their plans to spend the remaining funds as well as needs for their programs.  We will 
have more information as they meet with their advisory councils this month. 

➢ Kathy Faulkner, the schools, and myself have been working together as we budget all state and 
federal grants for fiscal year 2020.  At this time, we have submitted all federal grants, except for Title 
V, and all submissions have been approved.  At this time, Title V has not distributed our allocation. 
Hopefully, this will be sent to us within the next week. 

➢ I continue to meet with Becky Gibson, Community Education Coordinator, to discuss parent and  
community engagement efforts that tie to our Title I program.  She is in the process of conducting 
home visits and working with the parents and community as we focus on engagement in our schools. 

➢ Kathy Faulkner and I continue to meet with schools and programs concerning their budgets, current 
expenditures, and plans for the remainder of the 2019-2020 academic school year. 

 
PROFESSIONAL DEVELOPMENT 
 
➢ As stated in the last couple of months, training has taken place and implementation continues  to be 

reinforced and monitored in the following areas:  content-specific in various disciplines, Kagan 
Strategies (OCES and MBMS), Thinking Strategies (OCES), Growth Mindset (MBMS), Literacy  
(OCES), Writing (MBMS), Continuous Improvement (OCHS), PLCs (OCHS), Active Shooter 
(MBMS and OCHS), Stop the Bleed (MBMS and OCHS), Data Wise (OCHS), and other various 
learning for staff.  Schools are in the implementation phase at this time. We will be using classroom 
walkthrough data from the ELEOT and OTISS to monitor progress. 
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➢ I continue to discuss with Ella Bowling (NKU) to provide professional learning for our teachers 

around science and the through course tasks.  The goal is to provide our teachers with resources, 
curriculum planning tools, and additional materials to assist them in teaching science in their 
classrooms.  

➢ I have also been meeting with Dr. Ted Hodgson at NKU and Kricket McClure with OVEC to discuss 
additional resources to help support our K-12 math teachers.  We are looking at having a math audit 
conducted throughout the district to examine math instruction and to identify professional learning 
needs for staff.  

➢ Dr. Stafford and I continue to meet to discuss business collaboration, professional development, dual 
credit, leadership development, and learning opportunities for students and staff.  Our goal is to 
increase learning opportunities for all students in reading and mathematics as we increase the number 
of our students college and career ready. 

➢ As I have stated before throughout this report, and previous months, we will continue our focus on 
reading and math with curriculum alignment, professional learning communities, and student 
engagement through high-impact instructional strategies.  Follow-up will continue with our training 
this summer.  We will also be examining and addressing our writing and language mechanics needs 
by reviewing our curriculum and needs around training to address gaps in performance in these areas. 
We will also be looking at ways to meaningfully assess these areas in our classrooms.  As stated in 
the beginning of this report, our strategic themes in our District Improvement Plan are as follows:  (1) 
Graduate Profile, (2) Literacy/Numeracy, (3) Personalization, (4) Safe and Healthy Students 
(formerly Social & Emotional Learning), and (5) Recruitment & Retention. 

 
COMMUNITY ENGAGEMENT 
 
➢ Work Ready Community Update:  We continue to develop a county plan around work readiness and 

align our goals with business, education, and government initiatives to come together collectively to 
prepare individuals to be work ready in Owen County.  We met on November 20th to discuss the 
revision of our plan and recognizing the work ready skills of our students.  We will meet again in 
January. 

➢ I am now joining Dr. Stafford and attending the Owen County Chamber of Commerce monthly 
meetings.  So, I will be attending each meeting on the 4th Thursday of each month.  I also attended 
the Chamber of Commerce Annual Dinner and Business Meeting on Monday, November 25th. 

➢ We continue to collaborate with the Owen County Public Library.  They continue to provide 
resources and support in our literacy work.  We continue to discuss ways to collaborate together 
through additional opportunities.  As always, they are a great educational partner! 

➢ Dr. Stafford and I are always looking for ways to engage the community and find collaborative 
partners to work with our schools.  We are excited about the work this year as we drive the district’s 
vision and mission moving forward.  In addition, we plan on continuing to gather input from all our 
stakeholders this next school year as we focus on the development of a Graduate Profile as well as 
work on continuous improvement in Owen County Schools.  
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COMPREHENSIVE IMPROVEMENT PLANNING:  MONITORING UPDATE AS OF 12/6/2019 

 

Strategic Theme Critical Initiative Status 

Graduate Profile Create a Graduate Profile with aligned goals and 
activities for all students PreK-12. 

LAGGING 

Literacy/Numeracy Teachers and students will participate in a common 
instructional framework that focuses on core 
standards, formative assessments, and planning for 
student engagement 

ON TRACK 

Social and Emotional 
Learning 

Teachers and staff will be trained on social and 
emotional learning through the Poverty Simulator, 
Trauma Informed Schools training, and the PREPaRE 
Workshop. 

ON TRACK 

All students in Grades 3-12 will be administered the 
Resiliency Poll. 

ON TRACK 

Community partnerships will be identified and 
developed around supports for the social and 
emotional needs of students. 

ON TRACK 

Recruitment and Retention 

Create a positive, public identity that encourages staff 
recruitment and retention. 

LAGGING 

Provide opportunities for staff camaraderie. ON TRACK 

Recognize staff and teacher leaders. ON TRACK 

Provide a structured staff induction process. ON TRACK 

Personalization Implement personalized learning strategies and 
opportunities to increase student engagement. 

ON TRACK 

 

  Equal Opportunity Employer M/F/D   

 


